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FREE 8-10 minute podcasts providing education and inspiration for the nonprofit Board. 

# 98 Federated Campaign 
October 18, 2009 • Time: 10:57

# 97 Board President 
October 7, 2009 • Time: 8:12

# 96 Charity Accountability 
September 23, 2009 • Time: 8:30

# 95 Treasurer’s Tutorial 
September 9, 2009 • Time: 9:58

# 94 Annual Planning 
August 26, 2009 • Time: 10:30

# 93 Maintaining Board Engagement 
August 12, 2009 • Time: 8:30

# 92 Nonprofit Reflections 
July 29, 2009  • Time 9:45

# 91 Firing the Executive Director 
July 15, 2009  • Time 8:53

# 90 Lobbying and Advocacy 
July 1, 2009  • Time 8:00

# 89 Learning Outside the Boardroom 
June 17, 2009  • Time 8:00

# 88 Making Meetings Work 
June 3, 2009 • Time 10:36

# 87 Web of Wealth 
May 20, 2009 • Time: 7:52

# 86 Social Entrepreneurship 
May 6, 2009 • Time  9:56

# 85 Merger Integration 
April 22, 2009 • Time: 8:04

# 84 Strategic Restructuring 
April 8, 2009 • Time 10:30

# 83 Recruitment Considerations 
March 25, 2009 • Time: 7:50

# 82 Orientation Manual 
March 11, 2009 • Time: 8:54

# 81 Re-engagement 
February 25, 2009 • Time: 8:48

# 80 Long Distance Boards 
February 11, 2009 • Time: 8:31 

# 79 ExecutiveCompensation 
January 29, 2009 • Time: 11:30 

$ 78 Teaching Nonprofit Governance  
January 14, 2009 • Time: 8:44

# 77 Governance Committee 
December 31, 2008 • Time: 8:06

# 76 Grassroots Possibility 
December 17, 2007  •  Time: 7:31

# 75 Adapting Policy Governance  
December 3, 2008 • Time: 9:50

# 74 Understanding Excess Benefits  
November 18, 2008 • Time: 10:52

# 73 Online Matching 
5 November, 2008 • Time: 6:34

# 72 Getting Connected 
October 22, 2008 ‑ Time: 8:33

# 71 Nonprofit vs. For-Profit Boards 
October 8, 2008 • Time: 7:51

# 70 Community Foundation Boards 
September 24, 2008 • Time: 9:20

# 69 990: Take Two 
September 10, 2008 • Time 8:41

# 68 990: First Look 
August 27, 2008 • Time 10:52

# 67 Making Memories Matter 
July 30, 2008 • Time: 8:11

#  66 Spending Down Assets 
July 2, 2008 • Time: 8:02

# 65 Fundraising Through Events 
June 18, 2008 • Time: 8:45

#  64 True Program Costs 
June 3, 2008 • Time 8:42

# 63 Leadership Coaching 
May 20, 2008 • Time: 8:24

# 62 Measuring Mission  
May 7, 2008 • Time: 9:16

# 61 Architectural Implications Part II 
April 23,  2008 • Time: 7:21

# 60 Architectural Implications Part 1 
April 9, 2008 • Time: 8: 29

# 59 Chief Financial Officer 
March 26, 2008 • Time: 9:42

# 58 Immediate Past President  
March 12, 2008 • Time: 7:46

# 57 Cultivating Major Gifts 
February 27, 2008 • Time: 8:28

# 56 Board Star: Mike Mahoney 
February 13, 2008 • Time: 9:46

# 55 Merger Part II 
January 30, 2008 • Time: 10:20

# 54 Merger Part I 
January 16, 2008 • Time: 8:53

# 53 BoardSource Governance Index 
January 2, 2008 • Time: 10:26

# 52 BoardStar: Julilly Kohler 
December 19,  2007 • Time: 9:14

# 51 Finding: Mission Accomplished 
December 5, 2007 • Time: 9:35 

# 50 Hiring an ED Again 
November 21, 2007 • Time: 8:21

# 49 New Audit Standards 
November 7, 2007 • Time: 10:33

# 48 BoardStar: Les Weil 
October 24, 2007 • Time: 7:49

# 47 Finance Committee 
October 10, 2007 • Time: 10:15

# 46 Founder’s Syndrome 
September 26, 2007 • Time: 8:06

# 45 Organizational Lifecycles 
September 12, 2007 • Time: 12:04

# 44 Reviewing Financials 
August 29, 2007 • Time: 11:18

# 43 Young Nonprofit Professionals 
August 15, 2007 • Time: 8:16

# 42 Two Policy Musts 
August 1, 2007 • Time: 10:02

# 41 Communicating with the Media 
July 18, 2007 • Time: 8:48

# 40 Alternative Structures: Consortium 
July 4, 2007• Time: 8:52

# 39 Hiring a Consultant 
June 20, 2007 • Time: 9:07

# 38 Selective Skill Sets 
June 6, 2007 • Time: 7:56

# 37 Executive Search 
May 23, 2007• Time: 8:12

# 36 The New CEO’s Perspective 
May 9, 2007 • Time: 9:25 

# 35 Giving Back: Northwestern Mutual 
April 25, 2007 • Time: 7:52 

# 34 Diversifying the Board 
April 11, 2007 • Time: 9:09

# 33 Preparing the Board for Its Meeting 
March 28, 2007 • Time: 9:55

# 32 Advertising the Mission 
March 14, 2007 • Time: 7:33

# 31 Marketing the Mission 
February 28, 2007 • Time: 9:58

# 30 The Interim is In 
February 14, 2007 • Time: 9:45

# 29 Board Development 
January 31, 2007 • Time: 8:35

# 28 Bylaws and Corporate Record Keeping 
January 17, 2007 • Time: 12:35

# 27 Strategic Planning 
January 3, 2007 • Time: 8:31

# 26 Ask By Example 
December 27, 2006 • Time: 9:11

# 25 Following in Your Parents’ Volunteer 
Steps Part II 
December 20, 2006 • Time: 8:25

# 24 Following in Your Parents’ Volunteer 
Steps Part I 
December 13, 2006 • Time: 10:20

# 23 Executive Succession Planning  
December 6, 2006 • Time: 7:50

# 22 From Crisis to Success 
November 29, 2006 • Time 8:36 

# 21 Caught  in the Act of Learning  
November 22, 2006 • Time: 7:54

# 20 Boards Measuring Effectiveness 
November 15, 2006 • Time: 8:26

# 19 Tips For Engaging Constituencies 
November 8, 2006 • Time: 7:32

# 18 U.S. Constitution Creates Nonprofit 
Right Of Way 
November 1, 2006 • Time: 9:58

# 17 Nonprofit Roots: 400 Years Deep 
October 25, 2006 • Time: 10:42

# 16 Organizational Dashboards 
October 18, 2006 • Time: 9:34

# 15 Questions from BoardStar Listeners 
October 11, 2006 • Time: 8:27 

# 14 To leave the Board or Suffer in Silence? 
October 4, 2006 • Time: 7:42

# 13 When it’s Time to Leave the Board 
September 27, 2006 • Time: 7:08

# 12 Governance As Leadership 
September 20, 2006 • Time: 9:10

# 11 Productive Board meetings 
September 13, 2006 • Time: 7:00

# 10 Retreats 
September 6, 2006 • Time: 6:50

# 9  Web-based Board Matching 
August 30, 2006 • Time: 7:19

# 8  What’s Expected of the Board President? 
August 23, 2006 • Time: 9:14 

# 7  Foundation Board Mystique 
August 16, 2006 • Time: 7:17

# 6  Executive Expectations Part 2 
August 9, 2006 • Time: 7:23

# 5  Executive Expectations Part 1 
August 2, 2006 • Time: 6:28

# 4  Board Star: Gwen T. Jackson  
July 26, 2006 • Time: 8:48

# 3  How do Milwaukee Nonprofit Boards 
Compare Nationally? 
July 19, 2006 • Time: 6:56

# 2  Employers Value Board Service 
July 12, 2006 • Time: 6:24

# 1  Giving Back to the Community 
July 5, 2006 • Time: 6:17

Sponsored by



People are talking...

About  
On Being 
Board 
Podcasts

“We listen to the 
podcasts at our 
Board meetings. 
They are educational 
and informative, and 
it’s a good way to get the 
discussion going. We find 
them very helpful.”  —Lora 
Rosenbaum 

I like having you and Pat in my 
head and heart as I continue toward 
excellence! The podcast information is either 
very relevant to an organizational need, or good 
foundational information for me as I continue to build on great 
beginnings. I also pass the link to the podcasts to our Directors.”   
—Cindy L ange

“Wow, very professional! The production is great and frames 
things nicely.”  —Stephen L . Perc y

“Nice job! What a creative idea. I thought the topic was well 
covered and about the right length. Perhaps you should consider 
a morning drive-time show on talk radio in your spare time... But 
seriously, good luck on the project, I would definitely recommend 
it to our Board of Directors.” —Bud McKonly

“It’s AWESOME! Wow!! Great job!”  —Mary Unkel

“I originally found out about the podcasts at a board retreat. 
I then subscribed to the podcast through iTunes and now 
automatically receive any new shows that are available and 
download it to my iPod. They’re great to listen to while running 
because of their relatively short length. This allows me to pack a 
couple of different casts into one ‘session’.”  —Justus  Morgan

“Those boardstar podcasts.have been a godsend.”   
— Patty  Weisse

About  
OnBoard 

Recruitment, 
Greater 

Milwaukee 
“I used the OnBoard 

site and joined the 
board for the Marian 

Center for Non-Profits.  
It has been a rewarding way 

to give back and gain new 
experiences . It’s how I met the 

people at the Marian Center and 
how they met me.  It’s a great site!” 

—CJ Dykstra

“This service was invaluable— I wouldn’t have 
known where else to look. This was my first experience with 

trying to sit on a Board, at a time I wanted to give back and had 
time and resources to give. BoardStar was a great help for me to 

find organizations that I could help. It worked out great.  
It seemed like it was just ordained to be.” —Regg ie  Fria s

“I am very happy with the service, I found a board to serve on, 
and am now helping my new Board to recruit Directors.”   

—Ron Johnson

“Thank you to everyone that helped connect me to the 
community.”  —Alonzo M. Kel ly

“I’d like to do more as my children get older and this gives me 
ready access. I can just go there and connect to a community.  

I like this idea.” —Deborah Sanders

“I wanted to serve on a specific type of organization, but did not 
want to use my professional contacts. This was a good way for me 

to explore nonprofit service without pre-conceived ideas from  
my past relationships as a staff person.”  

—Tamara  Mart insek

Just wanted you to know that we elected one BoardStar applicant 
to our Board of Directors last month and are proposing a second 

applicant at next week’s board meeting. These are the first two 
from BoardStar and we’re delighted!   

—Jan Buchler, The  Parent ing  Network

About BoardStar Education
“Your command of the subject matter is impressive, and your passion 
for your work is evident.  I look forward to applying what I’ve learned 
in the BoardStar trainings to date and expanding my knowledge base 
in the future.” 

“Our Treasurer was not only informed of necessary changes, but 
motivated and energized enough that he undertook the task of 
reviewing and updating our bylaws right away. Thank you for making 
Board participation easier.”  

“I think that all Board Directors need to take a refresher course and 
understand the 3 hats that they wear in governance, implementation 
and volunteering.” 

“The workbook is a great reference.”

“Great interactive approach!”

“Excellent presentation — very clear and 
organized. Great job!”

“Clear, intelligent, and well 
presented.”

“Excellent overview of 
Board responsibilities.”

“Good instructions, good listening.”

“Lots of great material.”

 “Easy to follow communication style.”

“Covered important basics of the topic in an 
accessible way.”

“Wow! Eye-opening and 
informative presentation”

“The topic and material was 
very useful to me –  

and I’m glad I joined 
BoardStar.” 
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